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The LSCB

(a) To coordinate what is done by each person or
body represented on the Board for the purposes
of safeguarding and promoting the welfare of
children in the area; and

(b) to ensure the effectiveness of what is done by
each such person or body for those purposes.
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The annual report

- the effectiveness of child safeguarding and promoting the
welfare of children in Herefordshire

- a rigorous and transparent assessment of the
performance and effectiveness of local services

- - identify areas of weakness, the causes of those
weaknesses, the action being taken to address them as
well as other proposals for action

- include lessons from reviews undertaken within the
reporting period.
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Performance and 
effectiveness of local 
arrangements
• Services for safeguarding children and young people in 
Herefordshire have only recently improved since they were 
judged to be inadequate in the Ofsted inspection of child 
protection in 2012. No widespread or serious failures were 
identified by this inspection that currently left children being 
harmed or at risk of harm. However, progress to improve 
how children are safeguarded has been slow and many 
improvements are very recent. Too many of the areas for 
development from the inspection in 2012 continue to be 
areas that require improvement.

• (Ofsted 2014)
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Effectiveness of LSCB

• The effectiveness of the LSCB requires 
improvement

• (Ofsted 2014)
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Conclusion

 Are we doing the right things? 
 Are we making sufficient progress? 
 Are we managing risk safely and appropriately? 
 Is the LSCB making sufficient progress? 
 What impact is the Board having? 
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Challenges for 2015-16
• Challenges to the Children and Young People’s Partnership
 Promoting early help for families, developing the “Think Family” 

approach and culture across the Partnership;
 Improving the emotional and mental health and well-being of 

children, young people, and their parents and carers; 
 Meeting the needs of children and young people requiring 

safeguarding.
• Challenges to the Health and Wellbeing Board, the Safeguarding 

Adults Board and the Community Safety Partnership
 Promoting more integrated multi‐agency working in responding to 

children and young people who live in the context of ‘compromised 
parenting’ (where there are adult issues of domestic violence, 
substance misuse, mental health problems and learning disability); 
Supporting young people to make the transition to adulthood 
successfully.

 Challenges for the LSCB itself

Presenter
Presentation Notes
Through its work during the year, the LSCB has identified a series of challenges for itself, for partners, and for other strategic partnerships to be addressed in 2015/16. These are designed to maintain and increase the pace of improvement in the development and delivery of services to safeguard and promote the wellbeing of Herefordshire’s children and young people.
Challenges to the Children and Young People’s Partnership
The Children and Young People’s Partnership will be held to account for delivering the new children and young people’s plan, whilst embedding the participation of children and young people into all its activities.
This will mean, in particular:
 Promoting early help for families, developing the “Think Family” approach and culture across the Partnership;
 Improving the emotional and mental health and well-being of children, young people, and their parents and carers; and
 Meeting the needs of children and young people requiring safeguarding.
Challenges to the Health and Wellbeing Board, the Safeguarding Adults Board and the Community Safety Partnership
Co-operation between children’s services and those for adults are essential in order to support the Children and Young People’s Partnership to meet its objectives and deliver effective help to families at the right time.
These three strategic bodies have an important role in:
 promoting more integrated multi‐agency working in responding to children and young people who live in the context of ‘compromised parenting’ (where there are adult issues of domestic violence, substance misuse, mental health problems and learning disability) and
 supporting young people to make the transition to adulthood successfully

Challenges for the LSCB itself
The Board has set itself the challenge of becoming a truly effective agent for change that has a real impact for children and young people.
This means that it must focus relentlessly on achieving improvements in the Board’s chosen priority areas. These were identified through evidence acquired from multi-agency case audits, the Ofsted inspection, the peer review diagnostic and performance analysis:
To improve the recognition and response to child sexual exploitation (CSE) and missing children and young people;
To safeguard and promote the welfare of children and young people who are abused and/or neglected
To support increased resilience in individuals, families and communities.
This will require to Board to develop further its use of performance information and other data about the quality and effectiveness of services, in order both to hold agencies effectively to account and to support Board members in becoming more challenging of each other. It will also mean that the Board must:
 maintain its focus on improving partnership working at both strategic and operational levels;
 ensure that its work is informed at all times by the voices of children and young people;
 engage systematically with practitioners and their managers;
 further develop and expand the role and influence of lay members;
 promote more systematic engagement of important partners such as
o schools
o faith and community groups
o the ministry of defence locally
 consider how to respond effectively to issues of radicalisation, child trafficking, FGM and forced marriage;
 work effectively with other strategic partnerships and influence commissioning and local partnership safeguarding activity;
 find ways of embedding learning derived from its range of activities in order to improve outcomes for children and young people.
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Priorities 2015 onwards

• Improve the recognition and response to child 
sexual exploitation (CSE) and missing children 
and young people.

• Support increased resilience in individuals, 
families and communities.

• Safeguard and promote the welfare of children 
and young people who are abused and/or 
neglected.

• HSCB is a truly effective agent for change that 
has a real impact for children and young people.

Presenter
Presentation Notes
Strategic Priorities 	HSCB is a truly effective agent for change that has a real impact for children and young people. 	To improve the recognition and response to child sexual exploitation (CSE) and missing children and young people. 	To support increased resilience in individuals, families and communities. 	To safeguard and promote the welfare of children and young people who are abused and/or neglected. 	
What will success look like? 
Key 
Outcome 	LSCB work is informed by the voice of the child and front line practitioners. 
Increased use of challenge results in improvements; for example, rate of repeat referrals. 	Increased number of schools delivering safe and healthy relationship information to pupils. 	Reduction in referral and re-referral rates to children’s social care. 
Improved quality of referrals to children’s social care. 	Maintain rate of repeat child protection plans in line with statistical neighbours. 
(NB: to be reviewed in line with year end data.) 	
Measures 	The LSCB works effectively with other strategic partnerships and influences commissioning and local partnership safeguarding activity. 	Percentage increase in the number of welfare return interviews completed. 
Increase in the disruption and/or prosecution of perpetrators. 	Percentage of professionals who report they are confident in responding to concerns in accordance with thresholds document. 	Increased multi-agency attendance and contribution to child protection conferences. 
Child protection plans clearly set out what needs to change, how and by when. 	
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